
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Background 

 
Size:  16 people 
 
Sector: Veterinary Care ï Animal Health  
 
Location: Gloucestershire  
 
Status:    First recognised with Investors in 

People in 2001; achieved Work Life 
Balance Model in October 2006. 

 
 
The organisation 

 
Woodlands Veterinary Clinic was established in 1992 
by Mike Daly BVSc, MRCVS to offer a caring, friendly 
veterinary service in the surroundings of a modern, 
well equipped practice. The Practice is a RCVS (Royal 
College of Veterinary Surgeons) Accredited practice 
and a veterinary nursing Training Practice. 
 
The Clinic has a business ethos that is firmly based on 
providing professional service with a happy contented 
team of people.  

 
The ñfamilyò environment within the business 
recognises and values the needs of the individuals that 
are at the heart of their success.  

 
The Clinic strives to deliver the highest standards and 
this has been recognised when they have won various 
external awards including the ñPractice Made Perfectò 
competition, run by Novartis, an international supplier 
of veterinary products. 

 

Woodlands Veterinary Clinic  
 
Topic: Health and Wellbeing at Work 

 

  Absence reduced from six days to 
zero over comparable three 
months periods in 2005 and 2006  
 

  Recruitment and replacement 
costs are minimal due to being an 
employer of choice 
 

  Enhanced reputation recognised 
by the businesses bankers in 
securing financial support. 

 

 òIn a recent staff questionnaire, most people confirmed that their 

work life balance has improved over the last three months.ó 

 

Pip Millard, Woodlands Veterinary Clinic 

 

 
 



 

 

 
The challenge 

 
The management of Woodlands Veterinary Clinic want to 
continue to retain and motivate professional staff. They 
want to encourage and promote the supportive and 
caring values that are at the heart of this successful 
business.  

 
They seek to enhance the effectiveness and profitability 
of the business so that the ambitious plans to move to 
new purpose built accommodation can be funded.  

 
Not surprisingly in such a dynamic and active business, 
time and work pressures present challenges to the health 
& wellbeing of the people. The open and supportive 
environment helps to recognise such challenges and 
actions are taken to address identified concerns. 
 
 
The strategy  

 
Woodlands have a considered and structured approach 
to embedding health & wellbeing factors in the business. 
They have a comprehensive written work life balance 
strategy (WLB) document. The strategy has been 
developed in consultation with staff 

 
The picture around health & wellbeing is further 
supported by policies such as holidays, sick pay, 
maternity/paternity leave, adoption/parental leave and 
time off for dependents. All of these things feature in their 
induction process. 

 
One particularly strong factor in supporting health & 
wellbeing is the degree of flexibility shown in addressing 
peopleôs needs. Working hours, patterns and cover 
arrangements are adjusted by mutual consent to 
accommodate individual requirements. There is 
willingness to consider and try innovative approaches to 
job share and staff cover. 

 
Pip Millardôs experience is typical, ñI have changed my 
hours at least seven times in the eight years that I have 
worked here. Woodlands have been fantastic in 
supporting my changing needs when my two children 
arrived,ò she explains. 

 
The Partners in the business aim to lead by example in 
terms of maintaining their own health & wellbeing. This 
includes physical fitness in terms of running half 
marathons to mental fitness in terms of ñswitching offò at 
the end of a working day or when on holiday. 
 
 
 

 
 
 
Another factor that contributes to the health & wellbeing of 
the whole team is the recognition that stress levels and 
pressure can be reduced if people play to their strengths. 
This reflects in the way that Woodlands employs 
professional managers to run the business with the vets 
concentrating on clinical excellence. 
 
Woodlands have maintained their enthusiasm for the 
principles and practice embodied in the Investors in People 
Standard over several years. Adopting a structured and 
methodical approach to supporting people has been 
combined very effectively within the flexible, caring 
environment. They have tried to benefit from the 
progressive way that the Standard has developed and 
welcomed the opportunity to address and achieve 
recognition against the Work-life Balance Model. The 
Woodlands approach mirrors many of the topics covered by 
the pilot Investors in People are running on health and 
wellbeing at work.  
 
 
The results 
 

The strategy for supporting health & wellbeing is proving to 
be effective.  
 

Observation and comment indicates that people feel valued 
as individuals and that encourages them to ñgo the extra 
mileò and contribute fully as the business moves forward.  

 
There is a stable and well motivated team delivering quality 
services that are meeting, and in some cases, exceeding 
patient/owners expectations. There are significant financial 
savings by being an employer of choice. Staff recruitment 
and replacement costs are minimal. 

 
Measured improvements in staff absence statistics can be 
linked to improved health and wellbeing. For example, 
Nurse absence over comparable three months periods in 
2005 & 2006 reduced from six days to zero. 

 
There is a growing appreciation of the link between health 
& wellbeing and ñhardò business benefits. Another example 
of this is the recognition by the businesses bankers that the 
reputation of Woodlands as a ñgoodò employer is a positive 
factor in securing financial support for future expansion of 
the business. 

 
Pip Millard comments, ñIn a recent staff questionnaire, most 
people confirmed that their work life balance has improved 
over the last three months.ò 
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