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case study ..

Woodlands Veterinary Clinic

Topic: Health and Wellbeing at Work

Background

Size: 16 people

Sector: Veterinary Care i Animal Health
Location: Gloucestershire

Status: First recognised with Investors in
People in 2001; achieved Work Life
Balance Model in October 2006.

The organisation

Woodlands Veterinary Clinic was established in 1992
by Mike Daly BVSc, MRCVS to offer a caring, friendly
veterinary service in the surroundings of a modern,
well equipped practice. The Practice is a RCVS (Royal
College of Veterinary Surgeons) Accredited practice
and a veterinary nursing Training Practice.

The Clinic has a business ethos that is firmly based on
providing professional service with a happy contented
team of people.

—% Absence reduced from six days to The fAfamilyo environment \
zero over comparable three recognises and values the needs of the individuals that
months periods in 2005 and 2006 are at the heart of their success.

——> Recruitment and replacement The Clinic strives to deliver the highest standards and

this has been recognised when they have won various

costs are minimal due to being an

- external awards including
employer of choice

competition, run by Novartis, an international supplier

) . of veterinary products.
— Enhanced reputation recognised

by the businesses bankers in
securing financial support.

oln a recent staff questionnaire, most pe
work |ife balance has i mproved over the |

Pip Millard, Woodlands Veterinary Clinic
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