AN
case study ..

Ashley Associates UK Ltd

Topic: Health and Wellbeing at Work

Background

Size: 9 people

Sector: Recruitment to recruitment specialists

Location: Gloucestershire

Status: First recognised with Investors in People
in 2005; Achieved Work Life Balance
Model in November 2006; Last assessed

November 2006

The organisation

Ashley Associates are specialist providers of recruitment
services for other recruitment agencies. They operate
throughout the UK and Europe recruiting for some of the top

100 companies.

The two Directors, Kay Coles and Marc Dodd set up the
business in 2003. The company now employs nine people
in their offices in Maisemore, a rural location on the
outskirts of Gloucester.

Ashl ey Associates aim to off

——> Turnover has nearly doubled in the past two professional service. They try to build and maintain effective
years relationships with clients. Their service ethic can be
summarised as resourceful, innovative, honest and
——>  Productivity per employee is up by over 20% professional.
——> Thousands saved in recruitment costs as

new people come in through
recommendation routes

0As a happy, healthy team with a good worki ng
environment we generally hit target s more often,
therefore not only generating more revenue for the
company, but also individual bonus for consultants. By
generating more revenue for the company also means

7

more incentives for the team . 0

Maz White, Office Manager
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